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Dear Readers,
Detroit has proven itself to be a powerful force in tech development and innovation. Due to its
combination of connections to research institutions, strong sense of community and culture, talent
density, and relatively low costs of living, Detroit is uniquely positioned to be a center of development
and success. The past year has, no doubt, been filled with obstacles for many, and people within
Detroit’s entrepreneurial ecosystem have been given no exception. Between drastic changes in how
we live and work, social turbulence, and political uncertainty, we have faced consistent and significant
challenges. However, a hallmark characteristic of Detroit is its steadfastness, and its tech economy — its
businesses, startups, workers, investors, and leaders — have all exemplified that trait.
At EntryPoint, we foster inclusive and vibrant communities across the Midwest through research and
community-focused programming. Over the last six months, we have been fortunate to have the opportunity
to speak with hundreds of startup companies and investors in Detroit about their activities, challenges, and
opportunities. Based on our research and those conversations, we developed this comprehensive analysis of
Wayne County’s entrepreneurial ecosystem.
This independent report is intended to serve as an annual resource that provides Wayne County economic
development organizations and nonprofits with the insights necessary to serve the startups in the community,
reduce obstacles, and help founders navigate challenges that arise when growing their companies. We at EntryPoint
love working with organizations that value listening to the needs of community members and are passionate about
building opportunity in their communities. It is our belief that comprehensive and ongoing research is critical to
helping economic developers and nonprofits better address the specific and constantly evolving needs of small
businesses, measure the effectiveness of existing initiatives, build more inclusive programs, support a more diverse
and equitable community, and better advocate for small businesses in the region.
Something that the past year has highlighted is the importance of the continued fight for progress. We must
focus on the future while critically examining what we can learn from our past. In this vein, EntryPoint is proud
to present this report to highlight the key developments of the past year that showcase Detroit’s victories and
examine its challenges. Our hope is that this information can help Detroit continue to grow, progress, and thrive.
.
Emily Heintz
Founder & Managing Director, EntryPoint

2021 | DETROIT ENTREPRENEURIAL ECOSYSTEM REPORT

Table of Contents
Snapshot: Detroit’s High-Tech Entrepreneurial Ecosystem..................................6
Startup Spotlight..................................................................................................................8
2020 Investment Activity..................................................................................................9
Positioned for Excellence................................................................................................10
Preserving Diversity in High-Tech Ecosystems....................................................... 12
Thought Leadership........................................................................................................... 14

5

Snapshot: Detroit’s High-Tech Entrepreneurial Ecosystem
Entrepreneurs are driving the evolution of Detroit into a leading tech hub.
Over the last seven years, Detroit has created a robust entrepreneurial
ecosystem, and a key part of its success is its ample community support. As
entrepreneurs are growing their businesses, they have access to a network of
resources including mentors, research institutions for product development,

and funding to reach their next critical company milestones. Economic trends
show that as these entrepreneurs lead their startups to exit, they often mentor
and invest in new startups that emerge, resulting in a healthy innovation
economy. Trends indicate that the entrepreneurial ecosystem will continue to
grow and define Detroit as a nationally-recognized startup destination.

Number of Active Venture-Backed
Startups SEVEN YEAR TREND

elements needed
to grow & work
in unison to have
a strong high-tech
entrepreneurial
ecosystem

1

TALENT — We need experienced, competitive
entrepreneurs and investors willing to take risks.

2

RESEARCH — We need amazing research
institutions and innovation corridors spinning
out cutting-edge ideas and technologies.

3

CAPITAL — We need experienced angel and
venture capital investors with capital available
investing in and partnering with capital available
to invest in and partner with companies as they
grow.

4

COMMUNITY — We need collaboration between
every element of the community creating
meaningful, effective connections and strong
entrepreneurial organizations.
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There are 38 active venture-backed
startups in Wayne County that have raised
an aggregate of $806.3 million.

52
333%
%

INCREASE in total capital
raised by venture-backed
startups over the last year.
INCREASE in total capital
raised over the last seven
years.

Over 23% of the venture-backed startups
in Michigan are located in Detroit.
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2020

Venture capital investors in Michigan focus their investment in startup
companies in a variety of high-growth industries. Detroit’s economy will
become more resilient in the face of potential future economic downturns
as startup companies grow and the entrepreneurial ecosystem diversifies.
Of the 38 venture-backed startups in Wayne County, 60% are information
technology companies and 16% are life science companies. The remaining
companies are divided across consumer products, mobility, business
services, and other industries.

Detroit’s High-Tech Industries BY NUMBER OF COMPANIES

%5
3
%
3

%

13%
16%

38

venture-backed
startups

Information Technology
Life Science / Healthcare
Consumer Products

60%

Mobility
Business Services
Other

Detroit’s
entrepreneurial
ecosystem
challenges and
inspires me in so
many ways. Over
the last year, Detroit
Maid has shifted from a
service-based business to a
tech-enabled platform and our
team has been well supported
by Detroit’s dense network
of resources and supporters.
Organizations like Bamboo,
ID Ventures, and others are
committed to aiding founders
and companies like ours who
want to challenge the status
quo. Instead of worrying
about writing code and
deciphering app development
strategy, I have been able to
focus on attracting the best
people and identifying tools
to grow my company.”
DANIELLE SMITH PARKER
Founder & CEO,
Detroit Maid
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There are 38 active venture-backed startups in Wayne County, a 58% increase over the last seven years. Here
are three companies that are rising as leaders as we slowly emerge from the pandemic:

Autobooks is a fintech startup
led by Steve Robert that works
with financial institutions to serve
the small business community.
The company provides a simple,
automated approach to small
business banking. The company
raised over $20 million in venture
capital investment over the last
year from Renaissance Venture
Capital Fund and Detroit Venture
Partners, among others. Their
solution makes accounting and
payments easy to understand,
which helps small businesses in
their day-to-day by giving them
more time to do what they do best.
By freeing up these resources,
Autobooks creates opportunities
for established business owners, as
well as emerging micro, lifestyle,
and gig economy entrepreneurs.
Learn more about Autobooks.

Breadless is a premium sandwich
shop led by Marc Howland that
serves deliciousness wrapped in
a variety of fresh and nutritious
greens instead of bread. The
company secured over $1.1 million
in venture capital investment
from Detroit Venture Partners,
Kal Vepuri, and others. Breadless
is on a mission to help millions of
people access tasty, portable, lowcarb, and gluten-free food options
both quickly and conveniently.
Breadless offers savory on-the-go
breadless sandwiches made with
leafy super greens that empower
a health-conscious lifestyle. Their
vision is to be one of the most
accessible quick-service concepts
nationwide.
Learn more about Breadless and
check out our interview with Marc
Howland on The Cackle.
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Detroit Maid
is an online
marketplace
for on-demand cleaning led
by Danielle Smith. They are
able to coordinate clients with
experienced cleaning services
in a matter of minutes. Detroit
Maid Group received investments
from Invest Detroit Ventures
and others. In response to the
COVID-19 pandemic, Detroit
Maid Group shifted their business
model from a residential focus
to a commercial focus. This
adjustment has allowed the
company to thrive while also
supporting the operations of
other businesses. Their growing
success earned them recognition
in Fortune, Entrepreneur, Good
Morning America, and dozens of
other publications.
Learn more about Detroit Maid.

startups

Startup Spotlight

2020 Investment Activity
In the last year, 24 startups in the Detroit area attracted more than
$316.5 million from venture capital firms. Of the 24 startups that
received venture capital investment in 2020, 67% are information
technology companies and 21% are life science / healthcare companies.
The remaining companies are divided among the mobility, consumer
products and other sectors.
In 2020, StockX raised $275 million, one of the largest rounds of
venture capital funding raised in Michigan history.

317M

Venture-Backed Startups

$

BY YEAR
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NUMBER OF VENTURE-BACKED
STARTUPS ANNUALLY
AMOUNT INVESTED
ANNUALLY (in millions)

Detroit’s Startup Companies
Quikly
Sift
Signal Advisors USA
Sixth Man
Skillo
StockX
ToDoolie
Waymark

BUSINESS SERVICES
Grand Circus
CONSUMER PRODUCTS
Ash & Erie
Bloomscape
Ellis Island Tea
Floyd
The Lip Bar
INFORMATION TECHNOLOGY
AaDya Security
Airspace Link
Autobooks
DeepHow
Detroit Maid Group
Equal Health
Ethos
GreenLancer
Guardhat
InvestNext
LevelEleven
MySwimPro
Navv Systems
Passage
Pocketnest

LIFE SCIENCE / HEALTHCARE
Alerje
Esperovax
Functional Fluidics
Life Magnetics
Seraph Biosciences
Tissue Regeneration Systems
MOBILITY
Traxen
OTHER
Breadless
Detroit Institute of Music
Education

RECEIVED VENTURE CAPITAL INVESTMENT IN 2020
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Positioned for Excellence
Detroit is well-positioned for growth. What makes a city great for entrepreneurship is not only proximity
to funding, but also talent, research, and a strong local community. Many individuals who originally
thought they had to leave for the Coasts are finding Detroit to have the necessary resources to launch and
grow businesses while having a high quality of living.

38

The Entrepreneurial
Ecosystem is
Growing Rapidly

active venturebacked
companies

806.3M

$

total venture capital
investment

37%

growth in high-tech
employment since 20101
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23
58%
%

333

%

of all startup
companies in
Michigan

The Salaries at Startup
Companies are High2
Average salary by job area, all
experience levels

increase in the number
of venture-backed
companies in just the
last seven years

increase in total
capital raised over
the last seven years

103k
$
100k
$
80k
$
74k
$
65k
$
58k

$

DATA SCIENTIST
PRODUCT
MANAGER
MOBILE
DEVELOPER
SOFTWARE
ENGINEER
NETWORK
ENGINEER
MARKETING
MANAGER

Cost of Living Comparison

DETROIT, MI

SAN FRANCISCO, CA

88%

than Detroit

The cost of living and doing business is much less expensive in Detroit than in
entrepreneurial hubs like San Francisco, New York, or Boston. As a result, building a
business is less capital-intensive. This comparatively low cost of living contributes to a
high quality of life in Detroit. Additionally, information collected from public databases
and residents themselves indicates that other factors can be addressed to further
increase quality of life in the region. This includes lowering crime rates across the city,
easing daily commutes, and contending with environmental harms like pollution.

NEW YORK, NY

78%

than Detroit

BOSTON, MA

47%

than Detroit

$1.88

$1.78

$1.47

218%

141%

109%

123%

119%

90%

223%

249%

150%

41%

51%

27%

Equivalent dollar value needed to
maintain same standard of living*
Average salary needed to maintain
same standard of living
Cost of one bedroom apartment
located in city center
Cost of full-time childcare
Cost of groceries

There’s no city
like Detroit,
with its mix
of muscle and
brains. When
we moved down
here more than 10
years ago, we had a dream
of reinvigorating the city’s
existing entrepreneurial spirit.
The results have exceeded our
wildest dreams. Last year we
saw huge financings for Detroit
companies and we didn’t lead
a single one of them. When you
see that kind of momentum,
it’s a testament to the city
and the culture of creativity,
determination, and grit.”
DAN GILBERT
Founder and Chairman,
Rocket Companies (NYSE:
RKT) and the Rock Family
of Companies

* EQUIVALENT TO $1 IN DETROIT, MI
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Preserving Diversity in High-Tech Ecosystems
Detroit has the opportunity to take a proactive approach and maintain its existing community as its high-tech economy grows — a feat that many
mature high-tech entrepreneurial ecosystems have failed to achieve and are now struggling to remediate. The positive relationship between diversity and
business performance persists, and there is a significant correlation between a more diverse team and higher financial performance. Detroit’s work ethic
and energy, coupled with the entrepreneurial and investment community’s vision for the future, can create greater economic opportunities for all
members of the city.
The population of the City of Detroit is declining, but the rate of decline has
slowed to less than 1% for four consecutive years. Trends over the last ten
years indicate that the City of Detroit will be increasing in population once
again by the end of 2020. As the city grows, the population is changing
as well4. Over the last seven years, more people are graduating from high

school and the average household income is continuing to increase. The City
of Detroit is continuing to experience a decline in the number of individuals
living in poverty. In the same time period, however, Detroit has seen nearly a
12% decline in the Black population while the White, non-Hispanic population
has increased by 20%.

Detroit Demographics

PER YEAR

81%

HS GRADUATE
OR HIGHER

532k

34.7

Median Household
Income

Educational
Attainment

Black or African
American Population

Median Age

31k

$

CURRENT YEAR STATISTIC
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36.4%

OF INDIVIDUALS

Below
Poverty Level
SEVEN-YEAR TREND

We must stop
the myth that
there is a lack
of entrepreneurs
of color in tech.
I’m a Black woman
who is a tech founder,
and there are others like
me. If we keep doing what
we’ve always done, we’ll keep
getting the same results.
Instead of treating the lack of
diversity in tech as a pipeline
issue, we should focus on
supporting entrepreneurs
already out there. There
are organizations who have
been successful in increasing
diversity, equity, and inclusion
within the ecosystem,
and organizations should
investigate how to model their
initiatives.”
MARLIN WILLIAMS
Vice President,
Global Diversity & Inclusion,
StockX

The Black population makes up 78% of the total population of Detroit. However, across Michigan, the startup and
venture capital communities are comprised of approximately 65% White men5. In order to preserve diversity
within the City of Detroit, leaders in Detroit will need to ensure existing residents are gaining access to the
funding and economic opportunities of the emerging high-tech economy.
Of the 38 active venture-backed startups in Wayne County, eleven of them are led by someone who is a
person of color, five of them are led by a woman, and at least one of them is led by someone who has
identified themselves as a member of the LGBTQ+ community.
		
		

Ten active venture-backed startups headquartered in the City of Detroit are led by a CEO who is a
person of color. These companies have raised just 1.5% of the total venture capital raised by startups in
the city in 2020.

.....................................................................................................
How We Can Build and Preserve a Diverse High-Tech Entrepreneurial
Ecosystem in Detroit:
1

Bridge connections between local organizations and the entrepreneurial community. Leaders of hightech startups can partner with local organizations in Detroit to build their businesses and engage with the
community.

2 Encourage people to recommend diverse talent for employment, speaking, and networking opportunities.
People within the current high-tech entrepreneurial ecosystem can explicitly encourage those in their current
networks to refer people from various backgrounds.
3 Perform an audit of your digital presence to ensure your organization is communicating an inclusive culture.
It’s easier to attract interest from a broader community in Detroit when your organization looks like one with
which they can see themselves working.
As Detroit grows, everyone within the high-tech entrepreneurial ecosystem can create an inclusive community
and work across difference. The City of Detroit has the diversity, but the community still needs to focus on
building equitable access to opportunities to contribute to the entrepreneurial community’s success.
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Every Day Isn’t a Picnic. And That’s Okay.
CONTRIBUTED CONTENT FROM PATTI GLAZA, ID VENTURES

The life of a startup CEO isn’t easy. The list of challenges,
including juggling cash, attracting talent, and never
having enough resources, is long. It’s hard work
that requires passion and endurance, its obstacles
will test even the strongest entrepreneurs. And,
it’s lonely. Being transparent about company
challenges to employees is not the same thing
as sharing personal angst, and friends and
family may not always understand.
Experienced CEOs know what they’re taking
on, but new founders may feel like they’re hit
with a two-by-four. While they must be able
to thrive in an ever-changing environment, there
are times when it can feel overwhelming, deflating,
frustrating, or [fill in the blank]. Just as there are the
highs of success with the first sale or big partnership, it
is important to accept that the lows exist, too – despite smiling CEOs on
social media sharing their unicorn achievements. This is completely normal,
and we should talk about it more often.
As an investor, I often joke that I spend more time on entrepreneurial
therapy than I do funding companies. It’s discouraging that most
entrepreneurs think they are the only ones that need help, and women
entrepreneurs are even less likely to reach out for assistance as they worry
they may be perceived as weak.
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Every entrepreneur needs a group or mentor with whom they can share
failures and hard times. For many years, I ran a women’s entrepreneurial
program where 10-12 founders would meet monthly. While the technical
training was important, the gem was the support network we created. Having
a safe place to say “I don’t know” can make the difference between feeling
inadequate and being able to laugh at how common this fear really is.
As investors, we don’t spend enough time making sure entrepreneurs have
the mental health support they need. It’s the hidden problem that can lead
to poor decision-making, team morale issues, and loss of passion. So, here’s a
call to action for all startup ecosystems:
1. When you see the stress, address and normalize it.
2. Offer mental health programming in addition to the standard startup skills.
3. Create safe spaces for CEOs to share concerns and support each other.
Great startup CEOs are developed, not born. Supporting entrepreneurs goes
far beyond teaching them how to manage cashflow or scale sales. Focusing
on mental health is a must if we want to grow strong, vibrant, and sustainable
startups in our communities.
Visit www.investdetroit.vc to learn more about ID Ventures.

The Benefits of Life Cycle Banking
CONTRIBUTED CONTENT FROM MICHAEL COLE, BANK OF ANN ARBOR

Bank of Ann Arbor is a community bank founded in 1996 by entrepreneurs
with a mission to serve the banking needs of small businesses in our region.
Southeast Michigan has an impressive track record that spans decades of
successful technology and life sciences business. This history led us to launch
our Technology Industry Group (TIG) in 2002 to focus specifically on working
with innovation-based businesses and venture capital firms. For nearly 20
years, we have had the pleasure and opportunity to work with hundreds
of innovation-based businesses from seed stage to IPO, startup to thriving
success, bootstrapped to venture-backed, and everything in between.
For many, our ability to provide valuable banking services, loans, business
advice, and beneficial connections from the point of business formation,
throughout the business life cycle, and beyond has been an important
contributor to their success.
Often our client relationships start simply with the opening of a business
banking account. This frequently occurs shortly after filing articles of
incorporation and obtaining a business tax ID number. From there, we have
helped businesses through every phase of growth. Some businesses start
with a line of credit which can be helpful for financing short-term working
capital needs. We have also helped many clients with financing equipment
through our wholly-owned subsidiary, UniFi Equipment Finance.

We also offer support
when business success
leads to the opportunity to
build an investment portfolio,
purchase a vacation home,
or invest in commercial real
estate. Our Investment Management
team is there to provide investment
research and portfolio guidance our residential
mortgage experts can help navigate the mortgage process, and our
Commercial Real Estate lending officers can provide loan options and local
market expertise.
These are but a few examples. Ultimately, the greatest advantage to our Life
Cycle Banking approach is the team of bankers that are here to help. Not
only do our clients know their TIG relationship manager, but they receive
consistent support from branch level representatives, loan operations,
Investment Management, fraud protection experts, e-banking specialists,
and many others to help navigate the challenging business life cycle.
Visit www.bankofannarbor.com to learn more about Bank of Ann Arbor.

As a business continues to grow, a need may arise to purchase a commercial
space. We can provide commercial real estate mortgage financing to support
that goal. As a business hires more employees, it will likely want to consider
providing retirement benefits. One of our Retirement Benefits Specialists can
help evaluate options and provide employee education.
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How to Nail Your Next Pitch
CONTRIBUTED CONTENT FROM DETROIT VENTURE PARTNERS

Although the way founders pitch to investors today has changed dramatically
due to COVID-19, the tenets of a successful pitch remain largely the same.
Whether you are meeting with investors in person or over Zoom, the goal is to
get a commitment so you can continue building. Here are a few tips and best
practices we have learned over our years of operating and investing to help
you nail your next pitch.
Keep it simple, be direct, and get to the point. In most cases, you will likely
have just 20-30 minutes to sell your vision and convince investors to move
forward with you. Focus on nailing the headlines with the deck content and
filling in details as you tell your story. The one caveat to this tip centers on your
fundraising slide: Be clear about how much you are raising and outline the
major milestones that this capital will help you achieve.
Talk about your team early in the pitch. Early stage investing, especially at the
pre-seed and seed stage, is as much or more of an endorsement in the team
as it is in the product or market. A unique product or massive market will peak
investor interest, but the strength of the team is what gets the deal done nine
out of ten times. Your goal should be to quickly convince investors that your
team has an unfair advantage over competitors and that it is the team that will
win your market.
Know your business inside and out. Great founders ground themselves in the
minutiae – the details surrounding their startups and the industries in which
they operate. Early stage investors may not always ask detailed questions
about industry benchmarks, financials, etc., but you will make a deep and
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positive impression when they do by answering clearly and concisely. If you do
not know the answer to a question, say so and let the investor know you will
get it to them.
Remember, pitch conversations are two-way streets. These meetings are an
opportunity for both parties to figure out if they would like to work together
for the next 10+ years. Ask real questions about your investors, what they bring
to the table for their portfolio companies, and what their decision process
entails.
Keep moving forward. Stats tell us most pitch meetings will result in “pass”
decisions. Remember, this is your vision for the
future and you are going to build it with
or without those who hear your pitch.
Visit www.detroit.vc to learn more
about Detroit Venture Partners.

Employee Equity 101
CONTRIBUTED CONTENT FROM BODMAN PLC

A vital task for an emerging company is figuring out how to incentivize
employees. Many early-stage employees work at below market salaries in
exchange for valuable professional opportunities, and that often takes the
form of equity.
Equity grants can be taxable (e.g., giving out shares of stock) or nontaxable (e.g., granting an option to purchase equity in the future at today’s
price). Both allow the recipient to benefit if the company increases in
value. However, it is important to work with your CPA and/or attorney to
assess the tax impact of a grant for both parties today and in the future;
you do not want to discover major downsides to what was meant to be a
mutually-beneficial arrangement!
When granting equity to employees, it is important to remember that
equity is an incentive to (1) stick around for the long term, and (2) create
future value. It should rarely be used to compensate for past work.
To align those company incentives with an employee’s incentives, think
about how the employee can “earn in” to the equity. The most common
way to implement this is to subject the equity to vesting. “Vesting” means
the employee needs to stay for a certain amount of time or hit milestones
to earn the equity, or else it is forfeited. A “vesting schedule” details those
requirements for someone to earn the equity. Time-based milestones are
far more common than any other vesting metric because they are easy to
measure and not subject to dispute; it is usually clear when someone left
or was terminated, while performance milestones can often be vague and
disputed later.

Another consideration
for how to incentivize
employees is how a
company would reacquire
equity from someone who
stops providing services.
Usually, the holder of an
option has a short period
post-termination to purchase
the underlying equity or the option
expires. But, for someone that owns
stock or units, the company must think about
alternatives, such as an immediate repurchase right, upon termination.
Companies should evaluate post-departure impacts because they may not
want to try and find a former employee with a share of company equity
years later to sign tax or other paperwork.
This is a short primer to help orient entrepreneurs to this topic. A good
startup attorney can help a company structure equity grants in a way that
addresses all of the considerations identified here, as well as others.
Visit www.bodmanlaw.com to learn more about Bodman PLC.
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Shedding Light on Michigan’s Vibrant Entrepreneurial
Community
CONTRIBUTED CONTENT FROM CHRIS RIZIK, RENAISSANCE VENTURE CAPITAL
A look at the past half-century of high-growth entrepreneurship in
Michigan demonstrates that the region has always had the essential
factors of talent and research to support new companies, but has also
consistently experienced a shortage of risk capital. As a result of this
shortage, too many promising young companies have either never gotten
off the ground or have moved to more venture capital-rich regions of the
country to attract the needed capital.

capitalists around the country. This platform allows those VCs, many of
whom have never invested here, to receive rich background material and
pitch videos for the Hotlist companies. Additionally, we have created a
corresponding annual event called UnDemo Day™ during which 300-400
of those VCs will visit Michigan to meet with Hotlist companies. This,
combined with other local events, sheds a more complete light on the
entrepreneurial scene in our region.

Like forces of nature, venture capital investors often take the path of
least resistance, meaning that they scour their own regions
for interesting startups and spend considerably less
time mining other parts of the country. As such,
very few national venture capital funds routinely
“walk the halls” of our research universities
or local accelerators, and our startups have
consequently suffered.

What we routinely hear from venture capitalists who participate in our
programs is that they are shocked at both the volume and quality of
Michigan startups. And, consequently, they have followed with their
money. Last year alone, 15 Michigan startups received investments from
VCs as a result of our Hotlist/UnDemo Day™ introductions. Furthermore,
venture capital investment in the region has grown dramatically year after
year over the past decade, with hundreds of millions of dollars flowing into
Michigan startups annually, along with several tremendous exits.

It was over half a dozen years ago that
our team at Renaissance Venture Capital
Fund decided to address this lack of
venture capital connection. Working with
more than 30 local sources of startups
such as universities, accelerators, and angel
investment groups, we created the semiannual Renaissance Hotlist – our curated listing
of the 50-60 most promising startups in Michigan
– to share with our network of nearly 1,000 venture
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The biggest takeaway from this work is that even the best startups and
regional entrepreneurial ecosystems will lag if their light is hidden. But,
when their brightness is revealed in significant and smart ways, growth
will follow.
Visit www.renvcf.com to learn more about Renaissance Venture Capital.

High-Growth Companies to Enhance
Southeast Michigan’s Economy
CONTRIBUTED CONTENT FROM ENDEAVOR DETROIT
In 39 markets around the world, Endeavor selects, mentors, and
accelerates entrepreneurs leading scaleup companies with the most
potential to transform economies. Scaleups are similar to startups, but
are at an advanced stage of maturity, already structured, and have proven
their business models. They grow both continuously and quickly.
A significant body of research demonstrates that U.S. metro areas with
the greatest economic growth generate more “scaleups” of a certain type:
locally-owned, entrepreneur-led companies in high-value industries with
50+ employees. In fact, data shows that, in Southeast Michigan, about 10%
of scaleups create more than 74% of the jobs in the community.
Endeavor’s research arm scanned Southeast Michigan for scaleups
and found that the region has a higher concentration of these types of
companieis within a few specific sectors compared to the rest of the
U.S. These sectors include specialty food and beverage manufacturing,
software, shipping and logistics, and financial services. Endeavor
continues to conduct research on the opportunities and challenges that
founders within these sectors face, the results of which will be reported
later in 2021. Meanwhile, a series of themes around the needs of scaleup
founders has emerged from the data. Endeavor identified ways both the
private and public spheres can support scaleup founders:
Avoid myths of quantity. Relocation incentives and support for new or
small businesses play important roles in local economic development,
but doing more of these activities is unlikely to dramatically increase
economic growth. Decision makers should help ensure that the
resources for local economic development are dedicated to the
companies that will offer the greatest results.

Focus on scale.
Entrepreneurs who
are scaling their
businesses can
significantly improve
the local economy,
but they are not wellsupported. A study by
The New Economy Initiative
found that, while there is
broad support for early-stage
entrepreneurs, few local organizations are
currently assisting founders of scaling companies.
Follow the lead of successful founders. Local entrepreneurs who
have built large companies are among the most valuable sources of
economic development data. Civic leaders can learn a great deal from
experienced founders by creating forums for open dialogue.
Build networks around scaleup entrepreneurs. When successful
entrepreneurs support earlier stage founders, it increases the likelihood
that those businesses will succeed. Influencers should build networks
to help founders share knowledge, social connections, and financial
capital.
Visit www.endeavordetroit.org to learn more about Endeavor Detroit.
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The Flexible Future of Work & Talent
CONTRIBUTED CONTENT FROM AMANDA LEWAN, BAMBOO

The pandemic drastically changed working and
living conditions for many, forcing us to adapt.
Now, a year into the pandemic, life continues,
and so do many of the changes we made for
ourselves.
Working from home through back-to-back
Zoom calls has had its ups and downs. There
is an anxiety hanging in the air. There is a
real fatigue from on-screen work and onscreen gathering. After a year, many of us are
ready and waiting to get back together again.
As a co-working operator and entrepreneurial
community, Bamboo’s team has noticed two
trends that will continue: flexible offices and
remote hiring.
For growing tech and startup companies, it is now easier than ever before
to have a flexible headquarters while hiring top talent around the world.
Why spend money on building out a big office space to attract people
here? Why sign a long-term lease? Instead, companies can use co-working
as an affordable amenity and invest in top-tier workers from anywhere.
Many of our companies are testing new ways to work together. Some of
these innovative strategies include:
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Hiring remote talent and offering wellness perks. As we mentioned,
screen fatigue and burnout is a real challenge of working from home.
There is no work/life balance and some days blur into long hours of
back-to-back calls. Many tell us that even just one or two days out of
the office encourages them to take breaks from screens to be in an
environment with natural light, plants, and people. Co-working can feel
refreshing. Teams working remotely should consider how to invest in
wellness, whether through co-working passes or other ways to check in
on teams working hard from home.
Using former HQ office space for hoteling. Some of our larger teams
are not returning to twenty-or thirty-person size offices. Instead, they
are hoteling. This encourages team members to take a break from
home and come into the while also rotating the use of a private team
space. This supports diversity of use and personal team member
preference.
Planning strategic offsites, virtual and together. At Bamboo, we have
seen a rise in virtual team offsites led by leadership companies like
Fair Ventures, but we suspect that, as vaccination rates rise, offsites
in person will be a nice complement to a remote work culture. It is
still important for many teams to get together at least occasionally to
continue building relationships and innovating.
Visit www.bamboodetroit.com to learn more about Bamboo.

Are You Investment-Ready? Steps Startups Can
Take to Prepare for a Capital Raise
CONTRIBUTED CONTENT FROM JYOTSNA BALAKRISHNAN, JAFFE RAITT HEUER & WEISS, P.C.
Once you have decided to raise outside capital for your startup, attention
naturally turns to the pitch deck and business plan. However, before you
start to pitch, be mindful that investors also expect to see basic legal
protections in place for the startup.
Here are a few steps entrepreneurs can take to ensure that future capital
raises for their startups go smoothly:
IP Protection
Any founder, employee, or consultant who creates or is involved in
developing any technology or code for the startup should sign an
Inventions Assignment Agreement to confirm that the chain of title for
the intellectual property (IP) in the work product rests with the startup.
This is crucial to ensuring that the startup owns all of the IP for the
technology or code.
Also, before devising and investing in a brand, it is important to do a
quick trademark search to verifying that no one else is using a similar
mark for identical or similar products or services. If the technology is
potentially patentable, you may also want to file a provisional patent for
the technology.
Equity and Capitalization Documents
Equity ownership in a startup should be clearly documented and vesting
arrangements should be put in place for founders and other service
providers to make certain that equity is earned over time. It is also
important that anyone who purchases equity that is subject to vesting

makes prompt Section 83(b) elections with the IRS, because not doing so
in a timely manner can result in adverse tax consequences.
Employee/Consultant Documents, Policies and Recordkeeping
If you plan on hiring employees or engaging consultants, it is
important to have appropriate employee offer letters or
consulting agreements and inventions assignments
in place. Also, for any websites, you should have
customized privacy policies and terms of use that
govern the relationship with users and customers.
It is also crucial to maintain on an ongoing
basis clear and organized recordkeeping of all
documents, filings and contracts. If this is done
in an online data site or file sharing service, then
it becomes easier to grant access to potential
investors for due diligence.
Laying the Foundation for closing the financing
and beyond
Paying attention to the above issues from inception
can save much time and effort later, and can help
lead to not just to a successful financing but a strong
foundation for a startup’s future growth and success.
Visit www.jaffelaw.com to learn more about Jaffe.
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Driving Michigan Forward through the
University Research Corridor
CONTRIBUTED CONTENT FROM MICHIGAN’S UNIVERSITY RESEARCH CORRIDOR
Michigan’s University Research Corridor (URC) – a top university
innovation cluster that includes Michigan State University (MSU), the
University of Michigan (U-M) and Wayne State University (WSU) – enhances
the entrepreneurial ecosystem in Michigan.
As engines of innovation, the URC universities help move Michigan
forward. In 2019, they contributed more than $19.3 billion to the state’s
economy and ranked third in the Innovation Power Index, which assesses
R&D, talent development, and tech transfer activity. Second in licensing
technologies, their tech transfer offices boost startups and existing
businesses with research-driven IP. Both MSU and UM are cited among the
Top 25 Undergraduate Schools for Entrepreneurship Studies in 2021 by
Entrepreneur and The Princeton Review.
Wayne State University
A first-of-its-kind business incubator called the STEM Entrepreneurial
Excellence Program (STEEP) supports the need for inclusion of
underrepresented women in STEM and STEM-enabled businesses in Detroit.
Starting this year, 50 Black women will attend the free program, receiving
support from the National Science Foundation, the Julian C. Madison
Building LLC, WSU’s STEM Innovation Learning Center, TechTown, and the
Midwest I-Corps.
In 2020, the Michigan Translational Research and Commercialization
(MTRAC) Innovation Hub for Advanced Computing at WSU awarded
a combined $250,000 to three high-tech, early-stage projects led by
researchers at WSU, MSU and UM. Funding areas included deep learning,
augmented reality, and robotic process automation.
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Michigan State University
This year, and for the first time in North America,
MSU hosts the Apple Developer Academy in
which is open to all Michigan residents. Designed
to empower young Black entrepreneurs, creators,
and coders, the academy helps cultivate skills
necessary for jobs in the growing iOS app economy.
Courses are open to all learners, regardless of academic
background or previous coding experience.
A new Mentor in Residence program is underway at the Burgess Institute
for Entrepreneurship & Innovation, helping students discover their venture
and connect with their communities while completing their degrees.
University of Michigan
The University of Michigan and Deerfield Management Co., a health care
investment firm, created Great Lakes Discoveries, LLC to commercialize
therapeutic projects that may solve unmet medical needs. Deerfield
committed up to $130 million over the next decade to invest in research for
developing life-saving treatments.
The UM Office of Tech Transfer created the Accelerate Blue Fund to provide
seed capital to early startup companies. After reaching its first $2M funding
goal in 2021, this nonprofit fund provides early-stage startups with the
patient capital and risk tolerance they need.
Visit www.urcmich.org to learn more about Michigan’s University Research Corridor.
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ABOUT ENTRYPOINT
EntryPoint is a research institution that aims to promote entrepreneurship
across the Midwest. The organization believes that the best research takes a
holistic approach to data acquisition and analysis, and as such, seeks to build
meaningful partnerships with corporations, community foundations, entrepreneurial support organizations, and other groups. Working in tandem with these
partners, EntryPoint develops comprehensive research reports that deliver insights on strengths and challenges facing companies, communities, and the
broader region. Research findings are used to design and implement effective
programs to promote entrepreneurship by fostering an inclusive culture, expanding networks, and facilitating education and advocacy.
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