Hello!
In May of 2020, we published the
Washtenaw County COVID-19 Business
Impact Report – a research document
detailing the changes and obstacles facing
our local businesses as we were all forced
to suddenly adapt to life in a pandemic.
Now, nearly a year after the initial onset of
the pandemic, our team created this report
to provide an update on how operations of
small businesses have shifted since the start of 2020. It is our hope that these
comprehensive research insights help others to understand the state of
Washtenaw County’s businesses today, and that they be used to aid
policymakers, foundations, and other community-focused organizations’ efforts in
their support of entrepreneurship.

Emily Heintz
Founder & Managing Director, EntryPoint
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Washtenaw County, which encompasses the Ann Arbor Metropolitan Statistical
Area, contains nearly 345,000 residents. Washtenaw County is well-recognized for
its welcoming and tight-knit sense of community; in fact, municipalities in the county
consistently rank among the happiest areas, best locations to raise a family, and
overall best laces to live in the country. Locales in Washtenaw County also enjoy
high national rankings in terms of the most innovative cities, the most educated
areas (no doubt in part due to the presence of five colleges and universities in the
country), the best areas for small businesses and entrepreneurs, the best regions for
female entrepreneurs and employees alike, and the happiest places to work overall.
The entrepreneurial ecosystem of Washtenaw County is a large element of this rich
community culture. While these companies are an integral part of the county,
significant employment is also generated by larger institutions such as the University
of Michigan, Trinity Health, and federal government offices.

459
BUSINESSES ACROSS
WASHTENAW COUNTY
updated us about the impact of the COVID-19 pandemic
on their operations.
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Washtenaw County's Business Landscape
In order to update our analysis of the impact of COVID-19 on Washtenaw County
businesses, EntryPoint surveyed all businesses located within the county.
Businesses located in downtown areas make up 40% of companies in Washtenaw
County, while the remaining 60% of businesses are located in rural or uptown
areas.

Company Locations

Braun Court, Ann Arbor
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Washtenaw County's Business Landscape

continued

Washtenaw County businesses operate across a wide variety of sectors resulting
in a robust and diversified economy in the county. Of the businesses surveyed in
Washtenaw County, 22% are Business & Professional Services companies, 13% are
Hospitality, Hotels, Restaurants & Service companies, and 9% are Healthcare,
Hospitals & Wellness companies with the remaining companies divided among
other industries.

Washtenaw County is
overwhelmingly a small business
community. Of the 459 companies
that responded to the survey, 76%
operate with fewer than 10
employees. 93% of companies
have fewer than 25 employees.
This is consistent with state-wide
trends; according to the U.S.
Census, in Michigan, 85% of the
organizations employ fewer than
25 people .
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Washtenaw County's Business Landscape

continued

While the makeup of the entrepreneurial community in Washtenaw County has
largely remained the same, business operations have changed significantly since
the onset of the COVID-19 pandemic. One of the most significant ways small
businesses have had to adapt is by increasing their workload. In fact, 71% of
participants indicated that they are working the same or greater hours. There are
many factors driving increased work for employers and their staff, including
greater responsibilities for all due to a reduced workforce, as well as additional
tasks necessary to implement safety precautions like sanitation practices.

This trend is one of many ways that COVID-19 has altered the
operations of Washtenaw County’s small businesses. In the
following sections, we detail other facets of the business
landscape that have been impacted by the pandemic.

Ann Arbor Art Center

Jottful
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How Revenue has been Impacted by the Pandemic
The findings of the original report from May 2020 indicated that, over just the
first few months of the pandemic in the U.S., businesses in Washtenaw County
sustained significant losses to revenue. Unfortunately, Washtenaw County’s
business owners reported that they continued to suffer loss of revenue. Total
revenue from 2020 was down 19% from 2019. Holiday season revenue
proportionally decreased; while seasonal revenue tends to make up a bit over
10% of Washtenaw County business revenue, it consisted of only 9% of total
revenue in 2020.
Certain sectors of business in Washtenaw County were hurt more than others,
with the Hospitality, Hotels, Restaurants & Service, Entertainment, Events &
Sports, and the Business & Professional Services sectors suffering the most.
Companies in the Hospitality, Hotels, Restaurants & Service sector earned 42%
less revenue in 2020 than in 2019, while Entertainment, Events & Sports sector
businesses earned 35% less. Finally, the revenue of companies in the Business &
Professional Services sector was down 28% from 2019.
Hospitality, Hotels,
Restaurants & Service
sector earned

Entertainment,
Events & Sports
sector earned

Business &
Professional Services
sector earned

less than in 2019

less than in 2019

less than in 2019

42%

35%

28%

Notably, while the revenue of businesses in the Retail sector have suffered
overall in 2020, they report significantly lesser losses than the businesses in
other sectors. In fact, Retail businesses actually saw an overall increase in their
seasonal revenue, which consisted of 15% of their revenue in 2020 (up from 10%
in 2019). This is likely due to increased awareness about the importance of
shopping locally.
Indeed, the beginning of the 2020 holiday season was marked by a great push
from the public and community organizations to support local shops rather than
online retailers like Amazon. EntryPoint’s own 2020 Midwest Shop Local Gift
Guide proved to be very successful in encouraging consumers to buy from small
businesses throughout the Midwest because it both promoted the goods and
services offered by these businesses while also providing shoppers with easy
access to their sites.

READ

THE

MAY

2020

REPORT

ENTRYPOINT

|

COVID-19

BUSINESS

IMPACT

REPORT

|

5

Loans
As discussed in our early findings, the majority of companies in Washtenaw
County have applied for loans to support their business operations during the
COVID-19 pandemic. Since the onset of the pandemic, 71% of businesses have
applied for loans. Of those businesses that have applied, 88% have been
approved.

PPP Loan Approvals

One of the most common loans to
which businesses have applied is the
Paycheck Protection Program (PPP)
Loan. In May’s report, we found that
74% of applicants had been approved
for the program. Since then,
approvals have increased to 92% of
applicants.
Additionally, a forgiveness initiative
regarding the PPP Loan was just
launched in October of 2020. Likely
because the initiative is so new, 58% of PPP Loan recipients in Washtenaw
County have yet to apply for forgiveness. Of the 42% of PPP Loan recipients who
did report applying for forgiveness, 24% of the PPP Loan recipients reported that
they were granted forgiveness. Notably, while 18% of applicants are waiting for a
response, no participants reported having been denied PPP Loan forgiveness.

PPP Loan Forgiveness
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Work Environment
One of the biggest changes in the day-to-day lives of entrepreneurs and their
employees since the onset of the pandemic has been in regards to work setting.
In the original report from May 2020, 37% of business owners indicated that they
felt completely unprepared for shelter-in-place operations, and hundreds found
themselves shifting to remote work environments.
Now, 36% of business owners indicate that staff are reporting to work on
location as they did prior to the pandemic, while 50% of businesses have staff
working entirely or almost entirely in a virtual capacity. The remainder of
businesses have taken a hybrid-style approach or are currently closed for
business.

Where are staff members working?

Of the business owners who are currently conducting remote operations but
wish to return to work on location, most do not foresee an ability to go back to
work at their physical location until the Spring of 2021 or later. 27% of business
owners indicated that they would maintain their virtual operations for the
foreseeable future. Interestingly, 8% of business owners stated that they actually
liked a hybrid approach to business operations and will continue operating in a
virtual and in-person work environment going forward. As a result of this
longevity of virtual work among these companies, Washtenaw County may
experience a downsizing in its physical business space in the coming year.

When will your business return to the office?
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Entrepreneur State-of-Mind
Stress Factors

The COVID-19 pandemic and other events
of 2020 brought a great deal of stress to
many Americans, and the business owners
of Washtenaw County were certainly no
exception. In fact, 76% of business owners
reported feeling notably more stressed now
than they did prior to the onset of the
pandemic, with only 9% of entrepreneurs
indicating that they feel lower levels of
stress. Entrepreneurs identified a wide
variety of factors that contributed to
elevated stress in 2020. Topping the list
was financial concerns, uncertainty, health
concerns and the long-term well-being of
the country. There were some issues that
were, surprisingly, found to be far less
worrisome to business owners than these
stressors, including feeling isolated and
managing additional responsibilities related
to the care and education of children.
Feeling overworked was also not found to
be a consistent stressor among business
owners, despite the fact that almost 40% of
them indicated that their workload
significantly increased during 2020.
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Entrepreneur State-of-Mind

continued

Fortunately, entrepreneurs have found ways to manage the increased pressure
that they are experiencing. When asked how they cope with stress, most
business owners indicated a that they engage in health-conscious acts of selfcare, including exercise, maintaining healthy diets, ensuring a proper amount of
sleep, and interacting with others. It is surprising that these are the most
commonly-cited methods for stress management, considering that these
activities are often time consuming and most business owners find themselves
having to work significantly more now than they did prior to the pandemic.
However, these findings are derived from self-reports; as such, it may well be
that these forms of healthy self-care are how business owners prefer to try to
manage their stress when and if they have the time available to engage in these
activities.

Coping Mechanisms

Zingerman's
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Entrepreneur State-of-Mind

continued

Also significant to the perspectives of entrepreneurs in the age of COVID-19 is
their relationships to their team members. By and large, business owners
responded quite positively when asked to comment on their employees,
indicating that they felt proud of their resilience, grateful for their work, and
generally closer as a team. That stated, a few entrepreneurs reported more
negative thoughts regarding their team members, including frustration with
employees, feeling disconnected from them, guilt associated with business
performance and changes to operations, and even resentment. In total, these
remarks suggest that the bonds between employers and employees have
generally strengthened in Washtenaw County, but there are still some notes of
discontent in the midst.

Business Owners feelings about
their employees

Finally, it is important to note that, while 2020 added a significant degree of
stress to most business owners in Washtenaw County, it has not been able to
quash their drive. 79% of participating entrepreneurs reported that they feel as
motivated or more motivated for work than they did prior to the onset of the
pandemic.

The Little Seedling
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The Future of Small Business
For many, the biggest question about the impact of COVID-19 on companies
pertains to whether or not they will be able to stay open in the coming months.
The forecast for the immediate future of many businesses has improved since the
release of the original report in May 2020. At that point, only 17% of businesses
were hiring. However, as we move into 2021, 30% of business owners indicated
that they are actively looking to hire new employees.
When asked if they would still be in business on March 31, 2021, 86% of business
owners responded that they would be open while 2% indicated that they would
likely have to close their doors by then. The remaining 12% reported that they
were unsure of their prospects. The date of June 30, 2021 yielded greater
uncertainty. 81% of business owners believed they would still be open, but 3%
suspected that they would be closed and 16% felt unsure.

Will your business be in operation on
March 30, 2021?

Will your business be in operation on
June 30, 2021?

Ultimately, while most business owners are feeling optimistic overall, that
positivity is clearly tempered by the high degree of uncertainty in the future,
particularly when they are asked to project their forecasts later into the year.
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How Can We Help?
Shortly after its onset in the U.S., many believed the pandemic would crush small
businesses. Fortunately, as many of the findings in this report suggest,
Washtenaw County’s local businesses have largely been able to weather the
storm. However, entrepreneurs are still combating the problems forced upon
them by COVID-19 and necessary shifts in operation, including diminished
revenue, longer workdays, and the general uncertainty of the future. Therefore,
as part of this update, we wanted to return to a question we posed to the
business owners in the original report: What can be done to help you manage
this difficult time?
For members of the general public, the requests from businesses are relatively
clear. 60% of businesses indicated that people can most help them through
word-of-mouth advertising. Talking about local businesses with others can aid in
promoting awareness and excitement about their products and services
throughout the community. Remaining business owners who participated in the
study stated that the public can best support them simply by offering them their
business and patronage.

Ways the general public can
support the local business community
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How Can We Help?

continued

Business owners had more specific responses to this prompt for community
support organizations. 53% of entrepreneurs indicated that financial support
continues to be a substantial way for community organizations to alleviate some
of the pressure that they face. 53% of entrepreneurs also reported that
organizations can be of most help by encouraging the public to support local
businesses. However, 55% of business owners stated that organizations could
best support their business during this time by providing some type of marketing
support whether that be supporting their existing marketing efforts, referring
customers, or promoting their business through additional efforts. These findings
demonstrate that, while loan programs are indeed important, promotion efforts
can also have a significant impact on local businesses. There are many
opportunities for community organizations to implement initiatives and
programs that offer promotional support.

Ways community organizations can
support the local business community

At the start of 2021, Washtenaw County and its small businesses have
many reasons to be proud, as they have demonstrated a great deal of
drive and resilience. However, as we near the one-year mark of the nation
living in a pandemic state, it is more important now than ever to continue
to do all we can to support the local businesses so vital to our
communities and to the country’s economy overall.
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EntryPoint is a nonprofit research institution that aims to promote
entrepreneurship across the Midwest. The organization believes that the best
research takes a holistic approach to data acquisition and analysis, and as
such, seeks to build meaningful partnerships with corporations, community
foundations, entrepreneurial support organizations, and other groups.
Working in tandem with these partners, EntryPoint develops comprehensive
research reports that deliver insights on strengths and challenges facing
companies, communities, and the broader region. Research findings are used
to design and implement effective programs to promote entrepreneurship by
fostering an inclusive culture, expanding networks, and facilitating education
and advocacy. EntryPoint is a registered 501(c)(3) organization.

TO LEARN MORE, VISIT WWW.ENTRYPOINTMI.COM
OR FOLLOW US AT @ENTRYPOINTMI

