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Dear Readers,
In recent years, Detroit has proven itself to be a powerful force in tech
development and innovation. Due to its combination of connections
to research institutions, strong sense of community and culture, talent
density, and relatively low costs of living, the City of Detroit is uniquely
positioned to be a center of development and success. We at EntryPoint
are excited to offer you this report as a showcase of the remarkable
achievements made by the individuals and organizations that make up
Detroit’s entrepreneurial and investment community. The findings in this
report also highlight the trends, challenges, and opportunities that characterize
Detroit’s entrepreneurial ecosystem.
The continued advancements of Detroit’s high-tech community are well worth celebrating.
However, as we all move forward in 2020, it is important to consider these developments in the context of the
current social and economic climate. We all must manage concerns such as the tribulations wrought by the
global COVID-19 pandemic that is drastically impacting many businesses, as well as consumer uncertainty in the
face of the national election cycle and potential new economic policies. These recent challenges demonstrate
how important it is for us to understand the conditions of entrepreneurship and investment, particularly in highgrowth areas like Detroit. Now that EntryPoint is a designated 501(c)(3) organization, we are better positioned
than ever to partner with communities and organizations so that we can do our part to support the development
of entrepreneurship throughout the Midwest. Those of us at EntryPoint are committed to helping you overcome
these obstacles in the coming months. We are proud to share with you the achievements of the people and
organizations of the city. Together and as a community, we can use our understanding of the economic landscape
to adapt to the shifting terrain and continue Detroit’s record of growth and success.

Emily Heintz
Founder & Managing Director, EntryPoint
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Snapshot: Detroit’s High-Tech Entrepreneurial Ecosystem
Entrepreneurs are driving the evolution of Detroit into a leading tech
hub. Over the last six years, Detroit has created a robust entrepreneurial
ecosystem, and a key part of its success is its ample community support. As
entrepreneurs are growing their businesses, they have access to a network of
resources including mentors, research institutions for product development,

and funding to reach their next critical company milestone. Economic trends
show that as these entrepreneurs lead their startups to exit, they often mentor
and invest in new startups that emerge, resulting in a healthy innovation
economy. Trends indicate that the entrepreneurial ecosystem will continue to
grow and define Detroit as a nationally-recognized startup destination.

Number of Active Venture-Backed
Startups SIX YEAR TREND

elements needed
to grow & work
in unison to have
a strong high-tech
entrepreneurial
ecosystem

1

TALENT — We need experienced, competitive
entrepreneurs and investors willing to take risks.

2

RESEARCH — We need amazing research
institutions and innovation corridors spinning
out cutting-edge ideas and technologies.

3

CAPITAL — We need experienced angel and
venture capital investors with capital available
investing in and partnering with capital available
to invest in and partner with companies as they
grow.

4

COMMUNITY — We need collaboration between
every element of the community creating
meaningful, effective connections and strong
entrepreneurial organizations.
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There are 38 active venture-backed startups
in Wayne County that have raised an
aggregate of $485 million, a

58

%

INCREASE in the number of
high-growth companies
over the last six years.

Over 26% of the high-tech startup companies in
Michigan are located in Detroit.
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Venture capital investors in Michigan focus their investment in startup
companies in a variety of high-growth industries. Detroit’s economy will
become more resilient in the face of potential future economic downturns
as startup companies grow and the entrepreneurial ecosystem diversifies.
Of the 38 venture-backed startups in Wayne County, 47% are information
technology companies and 19% are mobility-related companies with the
remaining companies divided among the business services, consumer
products, life science / healthcare and other industries.

Detroit’s High-Tech Industries BY NUMBER OF COMPANIES

19%
13%

5% 3% 13%

38

Business Services
Consumer Products
Information Technology
Life Science / Healthcare
Mobility

venture-backed
startups

Other

47%

Detroit is
moving into
its second
stage of
technology
entrepreneurship
– scaling the density
of startups and talent
that are driving economic
growth and diversification in
the city. Continuing to support
our early-stage founders
with capital and mentorship
is critical to developing our
young ecosystem, especially
in times of economic
uncertainty.”
PATTI GLAZA
Managing Director,
Invest Detroit
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There are 38 active venture-backed startups in Wayne County, a 58% increase over the last six years. Three
of these growing companies are:

DeepHow is an information
technology startup that uses an
artificial intelligence-powered
learning platform to help bridge
the skills gap in manufacturing,
service and repair. This platform
consists of interactive how-to
videos that employ AI in capturing
experts’ workflow and collating
this information into organized,
accessible, and engaging formats.
Founded in 2018 by Dr. Wei-Liang
Kao, Dr. Sam Zheng, and Patrik
Matos, DeepHow is supported by
partners including Invest Detroit
Ventures, Techstars, Tsingyuan
Ventures, and individual angel
investors.

The Lip Bar is a consumer
products and retail startup that
creates makeup and cosmetics
designed to be accessible to all
consumers and inclusive of all
forms of beauty. Their products
are all vegan and cruelty-free,
and range from individual lip,
face, and eye products to full face
kits. Founded in 2012 by Melissa
Butler, The Lip Bar is supported by
partners including Invest Detroit,
New Voices Fund, and individual
angel investors.
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Rivian is a mobility startup that
designs automotive technology to
enable a functional shift towards
sustainable transportation. The
company’s work includes the
development of their Electric
Adventure Vehicles, which are
emissions-free, as well as other
devices, products, and services.
Founded in 2009 by Robert J.
Scaringe, Rivian is not backed
by traditional venture financing,
but has made global headlines
from its headquarters in Wayne
County and attracted over $1.5
billion of investment over the last
year to support business growth
and development. The startup is
supported by partners including
Cox Automotive, Ford Motor
Company, and Amazon, among
others.

startups

Startup Spotlight

2019 Investment Activity
In the last year, 19 startups in the Detroit area attracted more than
$63.8 million from venture capital firms. Of the 19 startups that received
venture capital investment in 2019, 47% are information technology
companies and 21% are life science / healthcare companies with the
remaining companies divided among the mobility and consumer products
sectors.

Number of Venture-Backed Startups
BY YEAR
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Detroit’s High-Tech Startup Companies
ToDoolie
UpTo
Waymark

BUSINESS SERVICES
Grand Circus
CONSUMER PRODUCTS
Ash & Erie
Banza
Bloomscape
Floyd
The Lip Bar

LIFE SCIENCE / HEALTHCARE
Alerje
Celsee
Functional Fluidics
Seraph Biosciences

INFORMATION TECHNOLOGY
Airspace Link
Autobooks
DeepHow
Equal Health
Ethos
GreenLancer
Guardhat
LevelEleven
MySwimPro
Passage
Pocketnest
Quikly
Signal Advisors USA
Skilio
StockX

Tissue Regeneration Systems
MOBILITY
Elegus Technologies
PAPP Manager
Priva
Service.com
Sweet
Traxen
Vartega
OTHER
Detroit Institute of Music
Education
NextCat

RECEIVED VENTURE CAPITAL INVESTMENT IN 2019
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Positioned for Excellence
Detroit is well-positioned for growth. What makes a great city is not only proximity to funding, but also
talent, research and a strong local community. Many individuals who originally thought they had to leave
for the Coasts are finding Detroit to have the necessary resources to launch and grow businesses while
having a high quality of living.

The Entrepreneurial Ecosystem is Growing Rapidly
26% of all startup companies in Michigan

The Salaries at Startup
Companies are High2
Average salary by job area, all
experience levels

127k
$
110k
$
104k
$
100k
$
92k
$
92k
$
90k
$
89k
$
82k
$
74k
$

38

active venturebacked
companies

58%
485M

$

venture capital investment

37%

INCREASE in the number of
venture-backed companies in
just the last six years

GROWTH IN HIGH-TECH
EMPLOYMENT SINCE 20101
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SALES
ENGINEERING/
DEVELOPMENT
DATA
PEOPLE/HR
PRODUCT
MANAGEMENT
PROJECT
MANAGEMENT
OPERATIONS
CUSTOMER
SUCCESS
DESIGN
MARKETING

Cost of Living Comparison

DETROIT, MI

SAN FRANCISCO, CA

90%

than Detroit

The cost of living and doing business is much less
expensive in Detroit than in entrepreneurial hubs
like San Francisco, New York, or Boston. As a result,
building a business is less capital-intensive.

NEW YORK, NY

88%

than Detroit

BOSTON, MA

51%

than Detroit

$2.02

$2.01

$1.57

251%

153%

125%

Average salary needed to maintain
same standard of living

185%

165%

109%

Cost of one bedroom apartment
located in city center

231%

267%

163%

Cost of full-time childcare

35%

66%

34%

Cost of groceries

102%

101%

57%

Overall cost of living

Equivalent dollar value needed to
maintain same standard of living*

One successful
entrepreneur
can have a
resounding
influence on a
local economy.
If each successful
entrepreneur changed
the trajectory of 10 other
entrepreneurs, the impact
would be exponential.
However, people gravitate
toward supporting others
with similar backgrounds
and views. To transform our
state, we need to surround
high potential, scalable
entrepreneurs with critical
resources to grow and scale,
and we need to ensure these
entrepreneurs are truly
representative of Michigan
communities.”
DIANA M. CALLAGHAN
Executive Director,
Endeavor Detroit

* EQUIVALENT TO $1 IN DETROIT, MI
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Attracting and Retaining Talent
Talent is the lifeblood of any entrepreneurial ecosystem. Products, devices,
and services would mean little without the people with the skill and insight to
create them, the drive and creativity to keep innovating, and the adaptability
and tenacity to adjust to opportunities and challenges in the economy.
Ultimately, founders may have access to capital, great connections with other
entrepreneurs and investors, and amazing, cutting-edge technology around

which to build their companies – but, can still fail to build environments in
which people actually want to work. An organization’s ability to build a strong
sense of community and culture among its constituents is key to attracting
the best talent and retaining vital employees. Detroit has proven itself to
be a great place to live, and its growing high-tech companies are proving
themselves to be great places to work.

Benefits offered by high-growth, high-tech companies in
Southeast Michigan2
Paid Time Off (including sick, vacation, holidays) –
structured or unstructured

NEARLY ALL

401K (or other retirement plan)

NEARLY ALL

Medical, Dental, Vision

NEARLY ALL

Work from Home Flexibility

NEARLY ALL

Parking (or other transportation benefits)

NEARLY ALL

Parental Leave

MOST

Food (lunches, snacks, etc.)

MOST

Bonuses

MOST

Health & Wellness

SOME

Education

SOME

Pets Allowed

FEW

Childcare (in office care, FSA, allowance, etc.)

FEW
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IN ORDER TO BE CONSISTENT WITH CURRENT BUSINESS
PRACTICES:
High-growth, high-tech companies in Southeast Michigan must offer
paid time off, a retirement plan, health benefits (medical, dental,
vision), pay for parking or other transportation benefits, and allow
employees the flexibility of working from home.
IN ORDER TO BE COMPETITIVE:
Companies should offer parental leave, provide coffee and/or snacks
for employees, and structure pay to include performance bonuses.
SITUATIONALLY:
Companies may also consider health and wellness benefits such as
subsidizing gym memberships and/or therapy, offering continuing
education, allowing pets in the office, and/or providing childcare
benefits.

AVERAGE SALARY

(based on years of experience)

The average tech
worker in Southeast
Michigan2:

$71,245
$92,531
$103,012
$127,227
$124,774

1-3
4-6
7-10
10-15
15+

20% FEMALE 1% NON-BINARY 79% MALE

YEARS OF EXPERIENCE

8

3
10

MEAN

MODE

NUMBER OF YEARS AT
CURRENT COMPANY

MEAN

MODE

COMPANY SIZE

MEAN

MODE

2
2
5

7%

10%

5
11%

29%

%

Engineering Development
Data
People/HR

JOB AREA

13%

Product Management
Project Management

5%

%
6
%
8% 6

In order to
retain toptier talent,
companies must
offer attractive
benefits packages,
promote a strong sense
of identity and culture, and
meaningfully engage with their
employees. We regularly see
these key characteristics from
startup companies in Southeast
Michigan, where commitment,
trust, and respect are shown
from the top down. The region
is building great companies, and
people love their work.”
ALISON TODAK
Cahoots
Shine & Rise

Operations
Customer Success
Design
Marketing
Sales

NOTE: “MEAN” IS THE AVERAGE OF A SET OF NUMBERS, AND “MODE”
IS THE NUMBER THAT APPEARS MOST OFTEN IN A SET OF NUMBERS
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Preserving Diversity in High-Tech Ecosystems
Detroit has the opportunity to take a proactive approach and maintain its existing community as its high-tech economy grows — a feat that many mature
high-tech entrepreneurial ecosystems have failed to achieve and are now struggling to remediate. The relationship between diversity and business
performance persists, and there is a significant correlation between a more diverse team and higher financial performance. Detroit’s work ethic and
energy, coupled with the entrepreneurial and investment community’s vision for the future, can create greater economic opportunities for all
members of the city.
The population of the City of Detroit is declining, but the rate of decline has
slowed to less than 1% for four consecutive years. Trends over the last ten
years indicate that the City of Detroit will be increasing in population once
again by the end of 2020. As the city grows, the population is changing as
well4. Over the last six years, more people are graduating from high school

CURRENT YEAR STATISTIC

and the average household income is continuing to increase. The City of
Detroit is continuing to experience a decline in the number of individuals
living in poverty. Over the last six years, however, Detroit has seen nearly a
5% decline in the Black population while the White, non-Hispanic and Latinx
population has increased by 15%.

SIX-YEAR TREND

PER YEAR

80%

HS GRADUATE
OR HIGHER

532k

34.7

Median Household
Income

Educational
Attainment

Black or African
American
Population

Median Age

29.5k

$
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36.4%

OF INDIVIDUALS

Below
Poverty Level

The wealth and
income gap is
the largest it’s
ever been in US
history. To create
a truly inclusive
and equitable
economy we need to
create an entrepreneurial
ecosystem that will invest in and
provide the resources necessary
to bring as many diverse voices
to the table as possible. It is
an economic imperative that
more women and POC are
encouraged and able to start
and grow businesses because
that is how a sustainable
economy will flourish.”
APRIL BOYLE
Founder and Executive
Director,
Build Institute

The Black population makes up 79% of the total population of Detroit. However, across Michigan, the startup and
venture capital communities are comprised of approximately 70% White men5. In order to preserve diversity
within the city of Detroit, leaders in Detroit will need to ensure existing residents are gaining access to the
funding and economic opportunities of the emerging high-tech economy.
Of the 38 active venture-backed startups in Wayne County, eight of them are led by someone who is a
racial minority, three of them are led by a woman and none of them are led by someone who has identified
themselves as a member of the LGBTQ+ community.
		
		

Seven active venture-backed startups headquartered in the City of Detroit are led by a CEO who is a
racial minority. These companies have raised just 8% of the total venture capital raised by startups in the
City in 2019.

.....................................................................................................
How We Can Build and Preserve a Diverse High-Tech Entrepreneurial
Ecosystem in Detroit:
1

Bridge connections between local organizations and the entrepreneurial community. Leaders of hightech startups can partner with local organizations in Detroit to build their businesses and engage with the
community.

2 Encourage people to recommend diverse talent for employment, speaking and networking opportunities.
People within the current high-tech entrepreneurial ecosystem can explicitly encourage those in their current
networks to refer people from various backgrounds.
3 Perform an audit of your digital presence to ensure your organization is communicating an inclusive culture.
It’s easier to attract interest from a broader community in Detroit when your organization looks like one with
which they can see themselves working.
As Detroit grows, everyone within the high-tech entrepreneurial ecosystem can create an inclusive community
and work across difference. The City of Detroit has the diversity, but the community still needs to focus on
building equal access to opportunities to contribute to the entrepreneurial community’s success.
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Building Founder-Focused Community
BY AMANDA LEWAN, BAMBOO

As I write this, I am at my home office, which is quite different from the
busy co-working space we have set up at Bamboo. The Coronavirus has
recently spread and Michigan is currently hunkered down.
When we face uncertainty we are reminded to find and
value our community. Startups are familiar with
extreme uncertainty. From the day an idea is
born we face many obstacles. What helps us
best navigate these extremes? I believe it’s
having a network of other founders to talk
to. Founders and CEOs deeply understand
the challenge of building and scaling a
company. These are some of the best
networks of support for an early stage
startup to access.
In Detroit, our work at Bamboo has always
been to build community. Our co-working
company began between four founders who
wanted a welcoming and diverse place to work
on new ideas. It was this authenticity that resonated
with others, but also gave us insight into curating
speakers, programs, and connections to build a network. Since
those early days, we’ve continued to expand our spaces and our network
to help more founders thrive.
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All ecosystems can benefit from building a greater founder-focused
community together. What does this really provide for a startup founder?
A network provides space for peer support, mentorship, and experience
sharing. By cultivating a culture of giving back, founders share each
other’s experiences over coffee or phone calls. Not all advice is helpful,
but experience shared by another founder or CEO often is. Only another
founder can really understand the pain of fundraising against a clock,
the joy of selling or launching, and the difficult decisions on exits and
acquisitions.
To build a network, we do this mostly through storytelling and making
intentional connections, such as sharing uplifting, diverse stories through
content and events as well as connecting founders to other founders and
to potential investors and mentors. These connections can go a long way.
We then also take our founders into account as we continue to evolve
what our services look like, whether through programming or virtual
spaces each year.
I’m excited for what Michigan’s growing ecosystem has to offer and share.
There is no better place to find hardworking talent, developing historic
spaces, and a public and private sector working together. It’s up to us
to keep building networks of support to help those doing the hard and
uncertain work, the brave work, of building great companies.
Visit www.bamboodetroit.com to learn more about Bamboo.

Why Equitable and Inclusive
Entrepreneurship Matters
BY APRIL BOYLE, BUILD INSTITUTE
In cities all across the country we have underinvested in our residents and left many doors closed
as a result. For example, much of the recent development in Detroit has been in two specific areas
– Downtown and Midtown. That development is necessary and important, but we are still leaving
neighborhoods behind and missing countless opportunities to serve native residents. As CityLab
reported in February 2017, “Though Detroit is back from the brink of bankruptcy, the reality isn’t as
rosy as the popular narrative suggests. . .within the city, recovery has been highly uneven, resulting in
increasing inequality. Detroit is growing downtown, but struggling beyond it, and is two very different
cities – one white and privileged, the other black and deprived.” Economic inequality, access to professional
opportunities, and barriers to small business ownership continue to be a challenge for people of color
and women.
Funding is consistently provided to technology and high-growth startups which are run mostly by white males,
many who live outside of the cities they operate in. Countless studies have shown that there are few role models
and a lack of mentors for women-owned businesses. This contributes to the perception that entrepreneurship is a
male-only endeavor and shows unequal access to startup funding and financing streams. This leaves women with
fewer credit options and a small portion of venture funding. Many of these individuals do not have a significant
family or financial cushion to fall back on in launching their businesses. Instead of investing in these individuals
and giving them opportunities, we end up holding them back.
That is why it is important to invest in inclusive and equitable entrepreneurship. People of color and women
have been left out of the conversation for too long. This is a major reason that Build Institute exists. We serve
microenterprises and “Main Street” entrepreneurs throughout the region. We aim to shift the current paradigm
that says small business success must be big and immediate, that taking risks outside of technology - on
businesses such as retail, services, and the arts - is bad, and that investing in women or people of color comes
with a lower ROI. We aim to lower the barriers between underestimated individuals and small business ownership,
and to serve as an example to other communities in and outside of Michigan with similar challenges and goals.
Visit www.buildinstitute.org to learn more about Build Institute.
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Community Creation Through
Physical Space
BY ALISON TODAK & CHELSEA HOHN, CAHOOTS
At first glance, the 25,000 square feet of Cahoots look to be chock full of amenities. It’s modern,
it’s shiny, it’s purposefully beautiful. But, if you look a little closer and listen in to the conversations
happening throughout the space, the true value of coworking is revealed. When you join a company
with a shared office space, you essentially join two communities - one as an employee of the company,
the other as a member of the coworking space itself. In a shared office space, new faces quickly become
swept into community lunches and happy hours, and all at once you are part of an even bigger team.
The physical office space is often easy to maneuver, allowing for members to flow through and pass by
other coworkers intentionally. Removing walls and utilizing an open desk concept allows openness to take
on a whole new dimension. It allows neighbors to truly be neighborly. Coworkers just desks over can chime
in on a question, a joke, or a celebration. They share the same struggles. They have similar issues and hurdles to
overcome. The energy throughout the building is palpable and working in a space with dozens of entrepreneurs
becomes a source of inspiration. Shared community spaces are often strategically laid out so that members of
different teams have the opportunity to meet one another, which allows for natural collaborations. Kitchens,
conference rooms, and break rooms lend themselves perfectly to conversation with new people.
What makes shared, physical spaces unique isn’t a state-of-the-art health club, an events space, and countless
modern amenities. It’s the support that comes with being part of a community. Being part of a coworking space
means you are supported by the community (the only competition is on the ping pong table), whose members
genuinely wish to see each other succeed. Coworking spaces offer programming and classes. Fellow founders
and mentors work tirelessly to forge connections with each other through one-off introductions or organized
events. They offer insight and support to their peers who face similar challenges. Being part of a startup company
can often feel like being alone on an island; a truly collaborative co-working space helps employees feel like
they’re back on the mainland by offering them support and the opportunity to be a part of something bigger
than themselves - the shared success of the greater tech community in Michigan.
Visit www.cahoots.com to learn more about Cahoots.
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Entrepreneur-Led Development: Southeast Michigan’s
Opportunity for Growth
BY DIANA M. CALLAGHAN, ENDEAVOR
While economic growth in Southeast Michigan has accelerated in recent years,
the region continues to experience talent shortages, workforce development
gaps, high job concentration in shrinking industries, and continued overdependence on automotive manufacturing. While small businesses and
large business attraction strategies play critical roles in local economic
development, the ability of each to dramatically improve job creation and
economic growth is limited.
A Less Obvious Model for Progress
A significant body of research demonstrates that US metropolitan
areas with the greatest income and economic productivity growth
generate more “scaleups.” Endeavor defines scaleups as locally owned,
entrepreneur-led companies in high-value industries with 50 or more
employees.
Supporting scaleups can transform economies. A small number of
scaleups employ more people and account for more job growth than any
other of type of company. In fact, in 2018, 10% of the scaleup enterprises
operating in Southeast Michigan created more than 74% of the jobs in the
community.1
Supporting scaleups can transform communities. Successful scaleups
create new jobs that can spark opportunities for growth across sectors,
fueling an engine of job creation that helps tackle unemployment
in underserved communities. If Southeast Michigan could create 60
new scaleups, it would increase local GDP by over $5 billion annually.
Additionally, earlier stage scaleups are more likely to hire diverse groups

of people including those from low income communities, those without
college degrees, or formerly unemployed individuals.2
Supporting scaleups has a multiplier effect. Successful entrepreneurs
who succeed in building scalable firms multiply their impact by reinvesting
their financial, intellectual, and social capital into the next generation
of entrepreneurs.3 This increases local access to funding, talent, and
customers, the three most important resources for growing companies.
When Endeavor mapped the tech ecosystem of its first affiliate in
Buenos Aires, it found that over 20 years, three Endeavor Entrepreneurs
influenced more than 80% of the ecosystem.
Endeavor’s Approach
In 37 markets around the world, Endeavor promotes economic growth
by selecting, mentoring, and accelerating entrepreneurs leading existing
and future scaleup companies with the most potential to create economic
impact. With the support of a global network of business leaders,
Endeavor selects best-in-class entrepreneurs and provides customized
services to help them scale their businesses. In partnership with Endeavor,
these entrepreneurs have hired executive talent, secured major investment,
worked with renowned global mentors and advisory boards, participated
in advanced education programs at elite institutions, and grown critical
business relationships.
Visit www.endeavor.org to learn more about Endeavor.

SOURCE: 1, 2 LEAH D. BARTO. MICHIGAN’S COMPETITIVE ADVANTAGES IN
ENTREPRENEURSHIP: REGIONAL SOLUTIONS FOR CREATING A MORE DIVERSIFIED
ECONOMY. ENDEAVOR INSIGHT (2019): 6, 10.; 3 RHETT MORRIS. FOSTERING PRODUCTIVE
ENTREPRENEURSHIP COMMUNITIES. ENDEAVOR INSIGHT (2018)
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Early Stage Investment is Critical and Difficult for
Michigan Technology Startups
BY PATTI GLAZA, ID VENTURES
ID Ventures’ First Capital Fund Aims to Help. Once a technology startup
has created a minimal viable product with help from friends and family,
the next phase of early-stage investment is crucial. Known as the “Valley
of Death” phase, this is where a startup with a good idea can go on to
attract more capital and resources or collapse without realizing their full
potential. Investment from larger firms on the coast is difficult and there
are few Michigan firms who can give at this high-risk stage.
But technology startups can make an enormous impact on our local
economy. According to the Information Technology & Innovation
Foundation’s 2017 report, technology-based startups
have an outsized impact on economic growth. They
provide better-paying, longer-lasting jobs and
increase their employment faster than other
startups while contributing more to innovation,
productivity, and competitiveness. We
also know that an existing concentration
of technology and innovation resources,
experience, and knowledge continuously
attracts more talented workers, startups,
and investment, perpetuating a cycle of
growth and prosperity. As economic growth
is our primary mission, ID Ventures (IDV)
believes that growing our local innovation
industry can help Michigan realize critical
economic and job growth.
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In 2017 with help from the Michigan Economic Development Corporation
(MEDC), we created the First Capital Fund (FCF) to provide initial critical
support to new technology startups. To date, we have received more
than 350 applications resulting in investment in 40 companies across
multiple sectors. FCF provides up to $250,000 through quick, flexible
funding and complements other IDV and partner programs that provide
later-stage support. Additionally, we also provide broad mentorship for
all companies that apply and, recognizing the importance of diversity for
local entrepreneurial success and competitiveness, we’re committed to
equitable and inclusive investment with a portfolio including minority and
female founders that far outpaces national averages.
Given the tremendous need for local seed capital and the potential benefit
to our economy, our goal is to build philanthropic support to transform
the FCF into a sustainable fund to provide early-stage support for years
to come. With initial support from MEDC, NEI and the Ralph C. Wilson, Jr.
Foundation, we have already started this transformation and are thrilled
that our public and philanthropic partners understand the value of this
type of funding and support and have trust in our ability to provide it.
Visit www.investdetroit.com/id-ventures to learn more about ID Ventures.

Networks are Critical for Women
Entrepreneurs
BY TERRY BARCLAY, INFORUM
A recent analysis by the Boston Consulting Group shows that if women and men participated equally as
entrepreneurs, global GDP could rise by about 3% to 6%. Making that happen requires several elements,
but a critical one is the provision of networks that effectively support and mentor women entrepreneurs.
Inforum’s inGAGE™ Master Class helps meet that need – supporting women who are serious about
growing their companies, even when those companies are still small. Master Class’s confidential peer-topeer forum helps women entrepreneurs form a supportive network and learn to assess the operations,
management, finances, and personnel of their companies to examine strengths and challenges.
Each eight-month cohort offers customized support to the self-identified needs of entrepreneurs who are
generating revenue and are striving to scale their businesses. Participants gain traction working in a facilitated,
peer-learning environment to identify and seize new market opportunities, and are provided with individualized
resource mapping, access to mentors, industry advisory and subject matter experts. The structure helps
participants stay focused, develop new ideas, gain the tools to realize new opportunities and position
themselves for investment.
Since the launch of inGAGE™, 123 women have participated in Inforum’s entrepreneurial programs; those
women have incorporated 58 new companies, created 510 jobs, and been granted 45 patents. Additionally,
inGAGE™-supported women founders have raised over $62.6 million in new capital.
Through funding from the New Economy Initiative and additional support from Inforum, women selected for
the program attend at no charge.
Visit www.inforummichigan.org to learn more about Inforum or contact Cindy Goodaker at
cgoodaker@inforummichigan.org.

It was such a relief to be in the
company of women at similar
stages of business who ’get’ me,
my challenges, and business wins/
struggles. … Master Class helped
me think about my business in far
future terms and prepared me with
skillsets that I wasn’t in need of at
the time but now use regularly.”
GWEN JIMMERE, FOUNDER AND CEO,
NATURALICIOUS
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2020 Customer Acquisition and Marketing Trends
BY SHANE BLIEMASTER, MARKETING SUPPLY COMPANY

As COVID-19 continues to challenge the economy, my thoughts on
how things will play out for digital marketing over the next couple of
years have certainly changed. I believe we’ll still see growth in digital
advertising, but the channel focus and tactics will shift over the next
year. Here’s what I think we can expect the digital advertising trends
to be in 2020.
Accelerated Growth for Performance Marketing Channels
Performance marketing channels allow you to set a Cost Per Acquisition
that you pay only when you get a conversion. It puts more
power into the hands of the advertiser, who can scale
their payout up or down based on their profitability.
Advertising Channel Supply and Demand Shift
As company pocketbooks tighten, supply and
demand will shift, and CPCs and CPMs will
begin to drop. The big digital players in the
space will need to offer more incentive to
entice companies to scale on their platform.
Facebook and Google will need to adjust
their algorithms to ensure companies’
advertising is profitable.
Content Is Still King (actually, SEO is king)
The companies that have figured out SEO for
their brand will survive. As they start operating
on reduced ad budgets, one of the biggest mistakes
they can make is ignoring growing their organic traffic.
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New Channels
Everyone is trying to get in front of the new generation, and TikTok seems
to have figured it out. Their next big task is figuring out how to monetize,
which is never an easy feat for a social network.
Traditional Placements Become Smart Platforms
Traditional advertising channels will start to mimic online channels and
become more digitally-focused. In 2019, we saw the rise of Blip, a digital
billboard company that allows you to purchase ads through a digital
platform. This gives advertisers more freedom to buy ad space during the
times they want to buy and to spend as much money as they want. Over
the next ten years, almost all traditional billboards will be replaced by
digital smart billboards.
Most of these predictions depend on how long the current situation lasts.
If this is just a blip on the radar, everything should go back to normal in a
few months. If we’re on lockdown for the next 6-8 months, I expect some,
if not all, of them to come true.
Visit www.marketingsupply.co to learn more about Marketing Supply Company.

Engines of Innovation: URC Expanding
Entrepreneurship in Michigan
BY BRITANY AFFOLTER-CAINE, MICHIGAN’S UNIVERSITY RESEARCH CORRIDOR
Michigan’s University Research Corridor (URC) – a top university
innovation cluster that includes Michigan State University (MSU), the
University of Michigan (U-M) and Wayne State University (WSU) – enhances
the entrepreneurial ecosystem in Michigan. Through their technology
transfer offices, URC institutions generate intellectual property and
technology innovation, guide faculty, staff and student innovators, and
provide critical early-stage support for new companies.
As engines of innovation, the URC universities help move Michigan forward.
In 2017 they contributed more than $18.7 billion to the state’s economy
and ranked third in the Innovation Power Index, trailing only two California
clusters in performance in R&D, talent development and technology transfer
activity. Both MSU (#21) and UM (#1) are cited as Top 25 Best Undergrad
Programs for Entrepreneurs in 2019 by Entrepreneur and the Princeton Review.
Below are a few ways URC universities are expanding their entrepreneurial
impact in the Detroit region and Michigan.
WAYNE STATE UNIVERSITY
At WSU, the College of Engineering launched the James and Patricia
Anderson Engineering Ventures Institute, which is an Amazon Web Services
– AWS Activate Provider. This program gives early-stage companies looking
to scale and grow their businesses access to free resources, expanding
infrastructure support.
The Mike Ilitch School of Business, a state-of-the-art facility, hosts several
programs that support entrepreneurship and innovation (EI). Among these
is the Belinsky Entrepreneurship Learning Laboratory, which provides
resources, insight and expertise to help launch sustainable, investmentready student startups and startups based on WSU intellectual property; in
addition, the school’s EI academic programs provide insights and practical

experience for both current and future forprofit and not-for-profit professionals in a
wide range of industry settings.
UNIVERSITY OF MICHIGAN
The U-M Office of Tech Transfer created the
Accelerate Blue Fund to provide seed capital
to early U-M startup companies. This nonprofit,
philanthropic fund provides early-stage startups with
the patient capital and risk tolerance they need.
U-M also will anchor the Detroit Center for Innovation, a future worldclass research and education center in downtown Detroit. The initiative
is designed to stimulate entrepreneurial activity and enable further
diversification of the regional economy.
MICHIGAN STATE UNIVERSITY
In 2019, MSU launched ESHIP2.0, a streamlined student experience in
collaboration with the Burgess Institute for Entrepreneurship & Innovation.
Students earn their minor, discover their venture, and connect with their
communities.
This aligns with the MSU Innovation Center, combining innovation,
technology transfer, startup support, and business and community
partnerships to bring cutting-edge ideas to the marketplace. From concept
to product, discoveries lead to patented products and startup businesses.
Visit www.urcmich.org to learn more about Michigan’s University Research Corridor.
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The Six Things Top Talent Looks for in a New Job
BY RYAN LANDAU, RE:PURPOSE

Great candidates are, of course, interested in good pay and benefits, but
attracting top talent goes far beyond the dollar signs.
In their research on collaboration, culture and well-being, Wharton People
Analytics has identified the following six attributes as those candidates
are asking employers about. Each is an indicator of the kind of healthy
company culture that candidates are looking for.
1. Upward Growth and Mobility
When employees feel like meaningful contributors, they happily share
their good ideas, debate better solutions, feel open to innovating, and
take risks. This can lead to promotions, new developments, or other big
opportunities for employers. The bottom line is that
employees want to feel valued and empowered to
contribute and take ownership—and to know that
doing so can be rewarding.
2. Flexibility
People who have autonomy over when
and where they work are more likely to be
satisfied and productive. It’s a win-win for
the organization and the employee. Being
flexible with work styles, schedules and
remote work also shows candidates that
you care about finding environments that
promote creativity and productivity, which
speaks volumes to candidates.
3. Transparency
Especially at startups, talent is seeking transparency.
They want to know about funding, the business model,
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and they want to feel like they can also be transparent with you, that there
won’t be negative consequences if they make a mistake. Candidates crave
transparency because they’re looking for an investment. Not necessarily
in equity, but in their work. They want to know that the company they’re
signing on with has a solid business model and is worth being a part of.
4. Diversity
We all know diversity is a good thing. But candidates aren’t just looking
for diversity in terms of race or gender. Diversity should include thought
and skill set. A team that brings a diverse range of skills and experiences
to the table is a team that can solve problems creatively and push ideas
to new heights. It’s a signal of vitality, which is very attractive to top talent
because it also provides a unique opportunity for professional growth.
5. Communication and Expectation Setting
Email. Slack. Text messages. The channels for communication are endless.
While this can be an advantage, digital communication comes with its
own set of challenges. People often have differing styles and preferences,
and that’s okay. It just makes it all the more important to set expectations
about how the team communicates so that everyone is on the same page.
6. Values Seen in Action
Companies can be really good at talking the talk, but what does their
walk look like? Candidates can see right through the companies that don’t
follow through on their values. Top talent will look at the behavior of the
company to see if what they say aligns with what they do. When they
see the company’s values in action, they’ll get on board more willingly
knowing the company puts its money where its mouth is.
Visit www.repurpose.co to learn more about re:purpose.

Ripe for Growth: Ann Arbor to Detroit (A2D)
Entrepreneurial Ecosystem
BY TED SERBINSKI, TECHSTARS
Nine years ago, from my desk in San Francisco, I sent a cold email to Dan
Gilbert’s newly-formed Detroit Venture Partners. I told them why they
needed to hire me and why I wanted to move to Detroit.
I knew I wanted to have kids and raise a family. The Midwest stood out; I
would be closer to family and in a community ripe for growth.
My friends in San Francisco thought I was crazy. Why would I turn down
opportunities at venture funds in San Francisco … for Detroit? Could tech
startups even grow there?
I had no idea.
But if it didn’t work out, I rationalized, I could always move somewhere
else. After all, I grew up in a military family moving around every 2-3 years.

used, failure can drive further growth.
Growth and decay, when fed into one
another, create a healthy, virtuous life cycle.
When founder-led initiatives cultivate these
seeds, we see all sorts of new growth.
On the growth side, we have seen big exits, including
Duo Security and ForeSee Results. Venture funds
are raising ever-increasing amounts of capital to deploy.
Arboretum Ventures closed its fifth fund of $250M, bringing its total to
$700 million under management. Renaissance Capital Venture has closed
multiple funds and attracted over $1.7 billion in capital to this market.

Now, after nine years living in metro Detroit, I have no plans to move
anywhere else. I now have four kids (under the age of 5!) and 70 tech
startups in my portfolio.

In terms of decay, Techstars Detroit closed its doors after bringing 54
startups from around the world to Detroit. What the accelerator left
behind was a new energy in the ecosystem, activating over 600 mentors
supporting entrepreneurship across the region.

The startup ecosystem across Detroit and Ann Arbor has grown
immensely in the past decade. As we enter this new decade, I see that
growth is accelerating at an exponential rate.

Detroit’s “fail jail” blossomed into the University of Michigan’s Detroit
Center for Innovation. A substantial real estate failure has transformed the
region from Ann Arbor to Detroit (A2D as I like to refer to this region).

Founder-led initiatives are cultivating this startup ecosystem. They
include successful startup exits, tough shutdowns, increased capital, and a
growing abundance of new talent.

Over the next decade, I am doubling down my efforts in this growing
ecosystem. From A2D, I can’t wait to see what blossoms next.

We’ve seen a healthy cycle of growth and decay. Yes, growth is great,
but decay, when put back into the ecosystem, is the fuel for even more
growth. When a startup or entrepreneurship program shuts down, many
seeds are left behind. I liken this to startup fertilizer. When appropriately

Visit www.techstars.com to learn more about Techstars.
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Local Entrepreneurial Resources
Organizations and events making an impact on Detroit’s growing high-tech entrepreneurial ecosystem.
ORGANIZATIONS
Automation Alley
automationalley.com
bedzj@automationalley.com

Endeavor Detroit
endeavordetroit.org
detroit@endeavor.org

Journi
journi.org
hello@journi.org

Backstage Detroit
backstagecapital.com/accelerator/
cities/detroit
detroit@backstagecapital.com

Entrepreneurs’ Organization
Detroit
eodetroit.com
admin@eodetroit.com

Ludlow Ventures
ludlowventures.com

Bamboo Detroit
bamboodetroit.com
info@bamboodetroit.com
313-288-2298

Fontinalis Partners
fontinalis.com

BBC Entrepreneurial Training
& Consulting
bbcetc.com
kris@bbcetc.com
734-930-9741

gBeta
gbetastartups.com/detroit
stella@gener8tor.com
Grand Circus
grandcircus.co
hello@grandcircus.co

Build Institute
buildinstitute.org
hello@buildinstitute.org
313-265-3590

Henry Ford Innovations
henryford.com/innovations
tsimon1@hfhs.org
313-916-7044

Design Core Detroit
detroitcreativecorridorcenter.com
bfahoome@designcore.org
313-664-1479

ID Ventures
investdetroit.com/id-ventures

Detroit Venture Partners
detroitventurepartners.com
D-NewTech
DNewTech.org
organizers@dnewtech.org

Inforum
inforummichigan.org
tbarclay@inforummichigan.org
313-567-0232
Invest Michigan
investmichigan.org
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Michigan Association for
Female Entrepreneurs
mafedetroit.org
info@mafedetroit.org
844-490-6233
Michigan Economic
Development Corporation
michiganbusiness.org
Molnarf@michigan.org
Michigan Life Science
& Innovation Center
mlsic.com
Molnarf@michigan.org
Michigan Small Business
Development Center
sbdcmichigan.org/find-us
piettea@gvsu.edu
248-931-3886
Michigan Women Forward
miwf.org/programs/entrepreneurs
ccassin@miwf.org
313-962-1920

Mobile Technology Association
of Michigan
gomobilemichigan.org
info@GoMobileMichigan.org
248-470-3257
MTRAC for BioMedical
research.wayne.edu/techtransfer
scott.olson@wayne.edu
313-577-1714
NextEnergy
nextenergy.org
saberj@nextenergy.org
313-833-0100
New Economy Initiative
neweconomyinitiative.org
neicommunications@cfsem.org
313-961-6675
New Enterprise Forum
newenterpriseforum.org
President@NewEnterpriseForum.org
Pinnacle Aeropark
hurontwpldfa.com
pamaclassic@chartermi.net
734-753-4320
Ponyride
ponyride.org
noah@ponyride.org

EVENTS & MEETUPS IN DETROIT
re:purpose
repurpose.co
ryan@repurpose.co
888-848-7686
TechTown Detroit
techtowndetroit.org
nedstaebler@wayne.edu
313-577-2164

Bamboo Detroit Events
bamboodetroit.com/events
Detroit Startup Week
detroitstartupweek.com
MVCA Annual Awards Dinner
michiganvca.org

Venture Catalysts
venturecatalysts.co
solutions@venturecatalysts.co

Startup Detroit
(great resource for staying in the
loop on ALL events)
startupdetroit.co

WeWork Detroit
wework.com
646-491-9060

Techstars Detroit Demo Day
techstars.com/programs/detroitprogram
TechTown Events
techtowndetroit.org/events
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ABOUT ENTRYPOINT
EntryPoint is a research institution that aims to promote entrepreneurship
across the Midwest. The organization believes that the best research takes a
holistic approach to data acquisition and analysis, and as such, seeks to build
meaningful partnerships with corporations, community foundations, entrepreneurial support organizations, and other groups. Working in tandem with these
partners, EntryPoint develops comprehensive research reports that deliver insights on strengths and challenges facing companies, communities, and the
broader region. Research findings are used to design and implement effective
programs to promote entrepreneurship by fostering an inclusive culture, expanding networks, and facilitating education and advocacy.

INFO@ENTRYPOINTMI.COM | ENTRYPOINTMI.COM | @ENTRYPOINTMI

